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Competition



What does “competition” in Procurement mean?
Competition is the act of creating a “level playing field” for multiple suppliers to 
propose solutions or offer quotes/proposals for specific needs, and to evaluate those 
quotes/proposals fairly to determine the best possible solution for the University. 
Competition should be sought to the maximum feasible degree and purchases should be 
made from diverse businesses in order to promote economic growth.

For our daily procurement purposes, competition means the unprejudiced act of 
soliciting quotes from qualified sources (including appropriately certified businesses) in 
order to obtain fair and reasonable pricing for the University.

Competition

Competition does not mean selecting 
the lowest price quote for every 
purchase. Following modules will go 
into more detail about competitive 
requirements proper vendor selection.



Depending on the value of the purchase, the University applies different 
requirements for competition. 

For purchases up to $10,000, the University, following the practices of 
the state, requires a minimum of ONE (1) quote from an appropriately 
Department of Small Business and Supplier Diversity (DSBSD) certified 
business prior to purchasing. This is referred to as the University’s 
“Single Quote Limit.”

For purchases between $10,000 - $200,000, the University requires more 
competition that must be performed according to the procedures set 
forth in the Small Purchase Procedures for Goods and Non-Professional 
Services based on the method of procurement. 

Competition Requirements

Purchases that are not made on an existing contract over 
$10,000 MUST go through Procurement Services.



While the goal is to create a maximum competitive environment, it is 
understood that competition may not normally be considered practicable 
or available for some commodities. 

Therefore, the state and the University have identified certain 
commodities that do not require further competition, and UMW has 
compiled these into “Exemption Tables” within the University’s Small 
Purchase Procedures for Goods and Non-Professional Services based on a 
combination of exempt requirements.

Category B and C Exemption Tables do not require further competition.

Exceptions to Competitive Requirements



Competition Exemption Tables

Here are examples of those 
tables. The items in these 
tables may change from 
time to time as legislation 
and other procurement 
laws and policies are 
updated. Please refer to 
the Small Purchase 
Procedures website for the 
most accurate information.

https://adminfinance.umw.edu/procurement/umw-policies-and-procedures-2/small-purchase-procedures/




Exercise 1

For purchases up to $10,000, what is the minimum number 
of quotes you are required to get from appropriately 
certified businesses? 

Go to the next slide for the answer.



Exercise 1

Answer: 

One. Only one quote is needed from an appropriately certified business 
(micro business), prior to purchasing, for goods and services valued up to 
$10,000. This is referred to as the University’s SINGLE Quote Limit.



Exercise 2

True or False:

The definition of Competition is purchasing from the lowest 
priced vendor.

Go to the next slide for the answer.



Exercise 2

Answer: 

False. Competition is the act of creating a level-playing field 
for vendors to propose quotes or solutions to agencies and 
have those quotes be evaluated fairly for award. 
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