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SEALED REQUEST FOR PROPOSALS (RFP)

I. QUESTIONS/INQUIRIES: All inquiries for information should be directed via email to the contract officer listed above,
referencing the RFP by title and number. No questions will be accepted after 2:00 PM, November 10, 2021.

Il. PRE-PROPOSAL CONFERENCE: A mandatory pre-proposal conference will be held on Wednesday, November 3,

2021 at

10:00 AM. Pre-Proposal Conference location will be determined based on the number of participants that

respond. Please email Lindsay Fare at [fare@umw.edu or call 540-654-1057 to RSVP. See Pre-Proposal Conference
clause in the Special Terms and Conditions.

a.
b.
C.

No attendee will be permitted access to the conference after 9:00 AM.

Bring a copy of the RFP with you to the conference.

Parking is available to visitors in designated locations which can be found on the UMW campus map here:
http://www.umw.edu/visitors/

IIl. PROPOSAL RECEIPT REQUIREMENTS: Sealed Proposals for furnishing the goods/services described herein must
reach the Proposal Delivery Address Shown on Page 1 and be appropriately date/time stamped by the Procurement

Services Official Time Clock prior to the proposal due date/time in order to be considered. Itis the responsibility of
the offeror to ensure that the proposal is received on time.

A.

Proposals must be submitted in a sealed envelope or container that clearly identifies the contents as a

response to this RFP. RFP 22-1291 should be referenced on the front of the package. One electronic copy
of the proposal shall also be provided on a USB flash drive.

UMW Procurement Services Office is located in the Eagle Village Executive Offices, Suite 480, and can only
be accessed by a single elevator which accommodates the entire building. There is no stair access without
a keycard. It is imperative that you allow adequate time to make a delivery.

UMW requires the inclusion of a clearly marked redacted proposal if any portion of the Offeror’s proposal
contains proprietary information.

Delivery Schedule: Proposals that are hand delivered shall be accepted during the following dates and times.
If an earlier date and time is preferred, the Offeror shall contact the Contract Officer via email at

Ifare@umw.edu to schedule delivery.

Date Time
November 16, 2021 Any time between 10:00 AM and 2:00 PM
November 17, 2021 Any time between 10:00 AM and 2:00 PM

Eligibility of Award: To be eligible for contract award and Offeror must be self-registered in the
Commonwealth of Virginia e-procurement system (eVA). If you are not registered, the link to the
registration is provided as follows: https://eva.virginia.gov/register-now.html

The issuance of this solicitation does not guarantee an award of a contract.

IV. ADDENDA: Any changes resulting from the University’s requirements will be issued in an addendum and will be

posted on the eVA website: http://www.eva.virginia.gov. It is the sole responsibility of the Offeror to check for all

changes to the RFP prior to submission.
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V.

VI.

VII.

INCLEMENT WEATHER/SUSPENDED SCHEDULE: Proposal receipt deadline scheduled during a period of suspended
state business operations, including school closing due to inclement weather, will be rescheduled for processing at
the same time on the next regular business day. It is your responsibility to check UMW’s website or call for closing
information: www.umw.edu or (540) 654-2424,

PUBLIC RELEASE OF INFORMATION: UMW utilizes a Public Contracts Portal (Cobblestone)
https://umw.cobblestonesystems.com/public/ for posting of procurement documents, including winning proposals.
Further, if the resulting contract includes cooperative language, the VASCUPP public portal

https://vascupp.org/contracts will be used to house relevant procurement documents, including winning offeror’s

proposal.

EVA IMPLEMENTATION: Due to the new eVA implementation and transition period happening between October
through the end of December, RFP 22-1291 will be posted to the current DGS/DPS eVA Virginia Business
Opportunities (VBO) page and also  the uMw Procurement  Services  website at
https://adminfinance.umw.edu/procurement/current-umw-solicitations/. All addenda will be posted to the

DGS/DPS eVA VBO until it is no longer available. Final award information will be posted to the new eVA (goes into
effect January 3, 2022) and also the UMW Procurement Services website.
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PURPOSE:

The intent and purpose of this Request for Proposal (RFP) is to solicit proposals from qualified sources to establish a
contract through competitive negotiations with a qualified contractor to provide Access Control System Integrator
Services & Support as outlined herein to the University of Mary Washington (‘UMW’ or ‘the University’), an agency
of the Commonwealth of Virginia. It is intended for the resulting contract to include cooperative language for the
benefit of all public bodies and other entities referenced herein.

ORGANIZATION OVERVIEW:

Founded in 1908, the University of Mary Washington, is a premier, selective, coeducational, public liberal arts
institution that offers rigorous academics in small classroom settings, innovative master teachers, a supportive
campus community that values honor and integrity, and a civically, socially, and intellectually engaged community.
Located within the Commonwealth of Virginia in Fredericksburg, UMW resides within an hour’s drive of both the
nation’s Capital of Washington, D.C. and the State Capital of Richmond, offering students unique opportunities for
internships, research excursions, and recreation. The University currently consists of three colleges for Arts and
Sciences, Business, and Education, and two additional campuses: one in Stafford, VA and the other in Dahlgren, VA.
For more information about the University of Mary Washington: http://www.umw.edu/about/.

BACKGROUND:

The University of Mary Washington currently holds a contract with Architectural Products of Virginia (APV). For the
past 11 years, APV has provided Access Control System Integrator Services and Support. See Attachment | for full
background and current environment description. AMAG Symmetry is the current Access Control System (ACS)
Software at the University. The University’s eventual goal is to move to a non-proprietary ACS as technology is
evolving exponentially from year-to-year. Until then, the University intends to continue using AMAG as the primary
ACS.

The University spends, on average, $105,910.96 Year Total Spend
annually with APV for Access Control System Services 2010 S 96,030.65
and Support. This spend fluctuates every year (see 2011 S 144,747.94
annual spend breakdown on the right), and may be 2012 S 118,637.22
higher in years with larger construction projects or 2013 S 142,732.50
renovations where more access controls are installed in 2014 $ 72,439.63
the building. The University will not guarantee any 2015 $ 59,822.51
particular usage amount during any period of the 2016 $  111,185.18
resulting contract, nor will it be held responsible in any 2017 $  164,308.19
way if contract usage exceeds or does not meet this 2018 S 91,902.42
estimate. 2019 S 102,481.72

2020 S 60,732.57
Current contract records can be found on the

University’s public portal to provide more information:
https://umw.cobblestonesystems.com/public/ContractDetails.aspx?cid=1185&wc=0plYouSJ3cTDS2kwbVIpB7B9jk
WJca5kFqoixwV30E72Kpa74yH7IUGDM23T14p9gtSXkrnOkgMLs79cwI6zow%3d%3d
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IV. CONTRACT PARTICIPATION — COOPERATIVE PURCHASING/USE OF AGREEMENT BY THIRD PARTIES:

A.

Under the authority of §6 of the Rules Governing Procurement of Goods, Services, Insurance and Construction
by a Public Institution of Higher Education of the Commonwealth of Virginia (copy available at
https://vascupp.org/sites/vascupp/files/2020-05/vascapp-governing-rules.pdf), it is the intent of this

solicitation and resulting contract(s) to allow for cooperative procurement. Accordingly, any public body (to
include government/state agencies, political subdivisions, etc.), cooperative purchasing organizations, public or
private health or educational institutions or any University related foundation and affiliated corporations may
access any resulting contract if authorized by the contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor(s), the
resultant contract(s) may be extended to the entities indicated above to purchase goods and services in
accordance with the contract terms. As a separate contractual relationship, the participating entity will place
its own orders directly with the Contractor(s) and shall fully and independently administer its use of the
contract(s) to include contractual disputes, invoicing and payments without direct administration from UMW.
No modification of this contract or execution of a separate agreement is required to participate; however, the
participating entity and the Contractor may modify the terms and conditions of this contract to accommodate
specific governing laws, regulations, policies, and business goals required by the participating entity. Any such
modification will apply solely between the participating entity and the Contractor.

UMW shall not be held liable for any costs or damages incurred by any other participating entity as a result of
any authorization by the Contractor to extend the contract. It is understood and agreed that UMW is not
responsible for the acts or omissions of any entity and will not be considered in default of the contract no matter
the circumstances. Use of this contract(s) does not preclude any participating entity from using other contracts
or competitive processes as needed.

V. SMALL, WOMAN-OWNED AND MINORITY-OWNED (SWAM) PARTICIPATION:
It is the policy of the Commonwealth of Virginia to contribute to establishment, preservation, and strengthening of

VI.

small businesses and businesses owned by women and minorities and to encourage their participation in State

procurement activities. The Commonwealth encourages contractors to provide for the participation of small

businesses, and businesses owned by women and minorities through partnerships, joint ventures, subcontracts, and

other contractual opportunities.

PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS:
A. GENERAL PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS:

1. Proposal Requirements - The University reserves the right to:

a. accept orreject any and all proposals, in whole or in part, received as a result of this RFP,
waive minor informalities,
issue a lowered evaluation of the proposal for failure to submit all information requested,

a 0o o

negotiate with any or all responsible vendors in any manner necessary to serve the best interests of the
University, or accept the best proposal as submitted, without negotiation.

Any proposal submitted without a signature binding the Offeror to the proposal will be considered non-
responsive and may be rejected. This Request for Proposal creates no obligation on the part of the
University to award a contract or to compensate vendors for proposal preparation expenses.
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Protection of Trade Secrets/Proprietary Information: The Virginia Freedom of Information Act “FOIA”

requires release of any procurement documents that are not appropriately marked and protected through
the Trade Secrets or Proprietary Information provisions outlined in the paragraphs below.

If the Offeror intends to protect any Trade Secrets or Proprietary Information, they must:

a. invoke the protection of the Code of Virginia, § 2.2-4342F, in writing, stating the reasons why protection
is necessary, and

b. submit, at the same time as the original proposal submission, a separate redacted version of the
proposal which contains identical content, but blacks out any protected information not appropriate
for public release. If a redacted proposal is not received at the same time as the original proposal, no
part of the document may later be protected by the Offeror and restricted from public review.

The designating of an entire proposal document, line item prices and/or total proposal prices as
proprietary or as a trade secret is not acceptable. If, after being given reasonable time, the Offeror refuses

to withdraw the entire proposal designation as redacted, the proposal will be rejected.

Oral Presentations: Offerors who submit a proposal in response to this RFP may be required to give an oral

presentation of their proposal to the University. This will provide an opportunity for the Offeror to clarify or
elaborate on the proposal. This is a fact-finding and explanation session only and does not include
negotiation. Oral presentations are an option of the university and may not be conducted. Therefore,
proposals submitted in response to this RFP should not be submitted with the presumption that there will be
opportunities to revise that proposal after submission.

Number of Proposals Required: One (1) printed original and one (1) electronic media version (USB flash

drive) of each proposal is required. Please make sure the electronic version is not password protected
without submitting the password or corrupted prior to submitting. One (1) separate printed original and
one (1) separate electronic media version (USB flash drive) clearly marked redacted copy must be submitted
if required by the vendor.

Proposal Formatting and Content: Proposals should be as detailed as possible so that the University of Mary

Washington may properly evaluate the Offeror’s capabilities to provide the required services. Proposals
should be:
a. Prepared simply and economically, with the ability to be recycled
b. Held together by a simple staple, a binder clip, or a three-ring binder if necessary (semi-permanent or
non-recyclable materials, such as plastic combs or spiral wire, are not preferred binding methods per
the University’s sustainability initiatives)
¢. Dual-side printed where practical
Bound in a single volume where practical
Straightforward and concise

Limited Contact: To ensure timely and adequate consideration of your proposal, Offerors are to limit all
contact, whether verbal or written, pertaining to this RFP to the UMW Procurement Office Contract Officer



indicated on the face of this document for the duration of this Procurement process. Failure to do so may
jeopardize further consideration of an Offeror’s Proposal.

B. SPECIFIC PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS:

Proposals should be as thorough and detailed as possible. Offerors are required to submit the following items
within the proposal:

1.

N o v s~ Ww

Complete and return SIGNED RFP cover page. Proposals shall be signed by an authorized representative of

the Offeror.

Capability: Describe the Offeror’s capability to provide successful services if awarded; including but not

limited to the following:

a. Brief background, description and history of the Offeror and the nature and scope of its operation,
including information detailing experiences and qualifications of the firm to provide this solution, such
as number of years in business providing similar solutions to similar entities, preferably in higher
education.

Complete and return Attachment A (Pricing Schedule).

Complete and return Attachment B (References).

Complete and return Attachment C (Small Business Subcontracting Plan).

Submit any exceptions the Offering firm takes to the Terms and Conditions as stated in this RFP.

Any other information the Offeror believes will help the University evaluate its proposal.

Please review the Proposal Submission Checklist attached to this RFP prior to submission.

VIl. STATEMENT OF NEEDS:
Contractor shall provide integrator services and support for the AMAG Symmetry Access Control System (ACS) utilized

on all University of Mary Washington (UMW) campuses, to include the following:

A. Maintenance & Support
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1. Unlimited 24x7x365 toll-free telephone, email, or fax contact to support center, including holidays,
for the duration of the contract.

2. If on-site technical assistance is required, the qualified and certified technician(s) must arrive on site
using the following response:

= 4-hour response time (emergency)
=  8-hour response or next business day (non-emergency)
= Scheduled time-frame calls with EMS personnel

3. All necessary repairs or corrections must have a planned resolution by the beginning of the next
business day following the initial notification.

4. Contractors coming on site to perform work must sign in and out with the Emergency Communications
Center.

5. Contractor personnel performing services must be properly licensed or certified to perform any
installation or work on hardware or software where certification or licensure is required by the
manufacturer.

6. Upon completion of any service/maintenance call, the Contractor shall provide the agency with a signed
service report (hard copy or email) that included at a minimum:



10.

11.

e ageneral statement of the problem with action taken

e materialsorpartsused

e numberofhoursrequired to complete the repairs

e thetechnicians' names performing the services
The Contractor must provide an adequate number of spare parts on site to minimize equipment
failure down time. The Contractor shall work with UMW to determine an appropriate list of parts
and create a spare partsinventory.
As parts are used from the spare parts inventory, they will be replenished within reasonably period
time determined by the contract administrator.
Contractor must perform an end-to-end full line item inspection, including battery replacement, at the
start of the contract and every 2 years after. Contractor must schedule first inspection of the system
within the first 30 days of the contract start with the Contract Administrator.
The Contractor shall service and maintain existing components, including readers, alarm controllers,
sensors, etc. as identified in the component inventory list on Attachment I.
The University will be responsible for replacement or repair of components resulting from UMW-caused
damages, i.e., vandalism, accidental incidents.

B. Warranties:

1.

The Contractor shall warrant, service and maintain any components provided by the Contractor
including, but not limited to, doors, locks, readers, controllers, alarms, cameras, door accessories
controlled or monitored by the system, sensors, etc.

The Contractor shall warrant all work for which materials are furnished, fabricated or field erected by
the Contractor, all factory-assembled equipment for which no specified manufacturer's warranty is
furnished, and all work in connection with installing manufacturer's warranted equipment at no cost to
the University. This warranty shall apply to defects in materials and to defective workmanship of any
kind, by the Contractor or sub-contractor.

In the event of failure of any work, equipment, or device during the life of the warranty, the
Contractor shall repair or replace the equipment or defective work, at no cost to the University.
The Contractor shall remove, replace or restore, at no cost to the University, any parts of the
structure or building which may be damaged either asa direct result of the defective work, or inthe
course of the Contractor's replacement work or materials.

Contractor will be held responsible for any failures in design and installation that lead to additional
costs and/or labor needed to get the system to normal functionality.

C. System Expansion

1.
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The University expects to continue expanding the ACS system to all buildings. The Contractor must be
prepared to attend meetings concerning system expansion, special usage solutions, and provide design
and cost documents as needed.

Expansion components must meet or exceed the quality and performance of existing components,
and requires UMW approval prior to purchase/installation. It is desirable to keep to a minimum
the number of multiple vendor products producing the same results. i.e., card readers. This
minimizes the number of spares needed to be purchased and stored as well as minimizes
troubleshooting procedures.



The Contractor shall keep UMW up-to-date on current and emerging technologies that are occurring in
the access control industry, including any system upgrades to newer technologies.
Installations in Progress and Planned:

a. Planned for 2022: Seacobeck Hall (Academic and Administrative Building)

D. System Hardware/Software Upgrades

1.

E. Training

1.
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Upgrade/Replace System Hardware: Recommend, purchase, install, and test all new system hardware.
Recommend backup/recovery strategy, any necessary hardware and software. Provide a separate
itemized list and costs of recommended hardware. UMW reserves the right to purchase the
equivalent hardware itself rather than from the Contractor, in order to ensure the most cost-
effective purchase.

Upgrade System Software: Recommend, purchase, install, configure, migrate data, test system with
the latest version of the software as appropriate for the UMW environment.

List, in detail, recommended hardware and software upgrades and/or replacements included in Cost
Proposal.

Future Upgrades: As new software versions are available and proven, the Contractor will upgrade
the UMW system as part of the cost of Contract, at a mutually agreed upon schedule. UMW
reserves the right to upgrade hardware in order to improve performance, keep hardware current,
ensure tight security, and for other problems, as required.

Test System: It is desirable for the Contractor to provide a test system on an as needed basis. This will
allow UMW to load test data and evaluate features prior to moving into production and to test
interfaces. Please include an optional line item in the Cost Proposal.

Hardware Training: Train appropriate technical personnel inthe use of hardware. Provide training
and documentation step-by-step instruction in operation, troubleshooting, backup and recovery
procedures.

Software Training: Train appropriate technical and functional personnel in use of the software. Provide
training, documentation and step-by-step instructions for each operational area, i.e. (but not limited
to) Residence Life procedures (change building assignment, add additional areas of authorized entry,
etc.), Campus Police (silence alarms, test for manually unlocked doors, etc.), facilities, ID Card Center
(make new cards, replacement cards, lost cards, etc.).

System Level Training: Provide system configuration, data integration, data population, system
monitoring, database schema, and other appropriate training to system level technical personnel as
identified by UMW.

Report Writing: Provide pre-written reportsasrequested by UMW after award, at least 10 reports.
Include the code, launching instructions, modification instructions, how to schedule reports.
Database Access: Provide training in searching the database, both for locating information at the field
level and for extraction and reporting.

Follow-up Training: Contractor shall provide a one- or two-day training session as part of the cost of the
contract for any system upgrades.

Vendor Trouble Reporting Training: Contractor shall provide detailed oral and written instructions for
reporting problems to the Contractor Support Help Desk.



8.

Contractor shall provide a list of all available trainings to UMW.

F. Integration

1.

The AMAG system must integrate with other systems. Integration must be as seamless and intelligent
as possible. The integration processes should be internal to the system and not be run from external
processes.

Interfaces with AMAG System:

a. Banner: Banner is the University's administrative system containing all student, faculty, and staff
information as well as assignments affecting building access rights.

b. ID Management System: IDMS systems produces ID cards. Once the card is issued, the proximity
number is available in Banner.

c. Banner Export: Custom process, utilizing Banner data and AMAG Data Base Link, creates files of
appropriate Banner data (proximity number, name, reader group IDs, time codes, and Banner ID,
Key Systems group). The file is transferred to the AMAG server hourly.

d. AMAG data import: SQL Server Enterprise Manager initiates a scheduled job to load records into
staging table. The data import process updates cardholder information and grants or revokes
access.

e. Reconciliation: Automated reconciliation between Banner and AMAG is performed daily utilizing
AMAG DB Link.

f.  Key Systems Keybox Integration: Integration for Key Systems is maintained by Key Systems as part
of the warrantee agreement.

g. Persona: This system is being replaced.

G. Troubleshooting & Responsiveness

1.

The University, to ensure maximum systemuptime, typically provides the first line of troubleshooting
including verifying problems with the ID card, reader, controller, status of student, door lock, door
closure, system settings, etc. prior toreporting aproblem to Contractor support service.

a. Contractor must produce detailed documentation addressing how UMW may
troubleshoot the application prior to contacting vendor support services, on-site and
remotely.

Remote access to AMAG server via Web, VPN, or other method must be provided for specific technical
and functional support personnel in order for them to monitor or check information in an efficient
manner remotely.

Contractor shall provide a detailed account of responsiveness and escalation procedures; examples of
resolution, when escalation occurs, how communication and updates to UMW are handled, and
location of personnel who would provide on-site problem resolution.

It is expected that the Contractor will maintain a same day if possible level of readiness should UMW
staff not be available to conduct basic troubleshooting.

H. Contractor Qualifications: The Contractor must possess the following qualifications:

1.
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AMAG Integrator Experience: The AMAG Integrator must have at least three years’ experience

with the AMAG software (version 8 or higher) in an environment similar to UMW (higher education
preferred), as evidenced by experience description included with proposal.
Database Platforms: The Integrator must have experience working with the ACS system in a SQL

Server environment. The Integrator should include experience with other database management
systems supporting the ACS software.



3. Expert Knowledge: The Contractor must have expert AMAG system knowledge in the design,
configuration, usage, installation, re-purposing of components for new and modified future
usage.

4, Higher Education Experience (Preferred): Contractor experience in a higher education

environment is preferred. The Access Control System is a critical system to the institution
24/7/365. Timely response to reported problems in residence halls is also a critical issue.
Contractor shall detail in the proposal evidence of experience in this area and procedures followed
to ensure proper response and quick resolution of such problems.

ViIl. CONTRACT ADMINISTRATION:

A. The Emergency Systems Integrator within the Emergency Management & Safety Department, or designee, shall
be identified by the University as the Contract Administrator and shall use all powers under the contract to
enforce its faithfulness and performance in conjunction with the University’s Procurement Services department.

B. The Contract Administrator shall determine the amount, quantity, acceptability, fitness of all aspects of the
services and shall decide all other questions in connection with the services. The Contract Administrator shall
not have authority to approve changes in the services which alter the concept or which call for an extension of
the contract term. Any modifications made to the contract must be authorized by the University’s Procurement
Services Department through a written two-party modification to the contract.

IX. EVALUATION AND AWARD CRITERIA
A. Evaluation Criteria - Proposals shall be evaluated by the University of Mary Washington Evaluation Committee
using the following criteria:

Criteria Point Value
Suitability: How well response meets statement of needs and best fit for UMW 40

Pricing: The total cost of the system 25
Capability: Experience and qualifications for providing similar solutions 15

Plan & Methodology: Specific plan to implement solution 15

Small Business Subcontracting Plan 5

Total 100

X. GENERAL TERMS AND CONDITIONS:
Please refer to the link to follow regarding Required General Terms and Conditions of this Solicitation which are a
mandatory part of the resulting contract: https://adminfinance.umw.edu/procurement/umw-terms-conditions/

XI. SPECIAL TERMS AND CONDITIONS:
A. SOLICITATION:
1. ACCEPTANCE PERIOD: Any offer in response to this solicitation shall be valid for 120 days. At the end of the
120 days the offer may be withdrawn at the written request of the Offeror. If the offer is not withdrawn

within 10 calendar days at the end of the stated Acceptance Period, the offer shall remain in effect, as-is,
until an award is made, or the solicitation is canceled. If the offer specifies an alternative acceptance period
than the one written here, the acceptance period shall be the longer of the two dates.

2. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a contract
resulting from a competitive solicitation process for any dollar value, or sole source procurement valued at
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over $50,000, the University will publicly post such notice on the DGS/DPS eVA VBO* (www.eva.virginia.gov)

for a minimum of 10 days.
*The new eVA implementation goes into effect on January 3, 2022. Award announcement will be posted
to the newest eVA site (may be slightly different than the current VBO) and also the UMW Procurement
Services website.

3. AWARD - RFP: Selection shall be made of one or more offerors deemed to be fully qualified and best suited
among those submitting proposals on the basis of the evaluation factors included in the Request for
Proposals, including price, if so stated in the Request for Proposals. Negotiations shall be conducted with
the offerors so selected. Price shall be considered, but need not be the sole determining factor. After
negotiations have been conducted with each offeror so selected, the agency shall select the offeror(s)
which, in its opinion, has offered the best overall combination of quality, price and various elements of
required goods/services, as stated in the solicitation, which in total are optimal relative to the agency’s
need, and shall award the contract to that offeror(s). The University may cancel this Request for Proposal,
reject proposals at any time prior to an award, and is not required to furnish a statement of the reasons
why a particular proposal was not deemed to be the most advantageous (Governing Rule §16). Should the
University determine in writing and in its sole discretion that only one offeror is fully qualified, or that one
offeror is clearly more highly qualified than the others under consideration, or if in the sole opinion of the
University it is in the University’s best interest to award to only one offeror, a contract may be negotiated
and awarded to that Offeror. The award document will be a contract incorporating by reference all the
requirements, terms and conditions of the solicitation and the contractor’s proposal as negotiated. The
University, in its sole opinion, reserves the right, if determined to be in the best interest of the University,
to make:

a. asingle award, or
b. amultiple award

4. CONTRACTOR/SUBCONTRACTOR LICENSE REQUIREMENT: By my signature on this solicitation, | certify
that this firm/individual and any subcontractors are properly licensed for providing the goods/services

specified, and shall remain properly licensed during the life of the contract. Offeror may be asked to provide
proof of this licensure at any time by the University, if so requested.

5. CONTROLLING VERSION: The PDF version of the solicitation and any addenda issued by University of Mary
Washington Procurement Services is the mandatory controlling version of the document. Any modification

and/or additions to the solicitation by the Offeror shall not modify the official version of the solicitation
issued by UMW Procurement Services unless accepted in writing by the University. Such modifications or
additions to the solicitation by the Offeror may be cause for rejection of the proposal; however, UMW
reserves the right to decide, on a case by case basis, in its sole discretion, whether to reject such a proposal.
If the modifications or additions are not identified until after the award of the contract, the controlling
version of the solicitation document shall still be the official state form (PDF) issued by UMW Procurement
Services.

6. DEBARMENT STATUS: By participating in this procurement, the vendor certifies that they are not currently

debarred by the Commonwealth of Virginia or any affiliated agency from submitting a response for the type
of goods and/or services covered by this solicitation. Vendor further certifies that they are not debarred
from filling any order or accepting any resulting order, or that they are an agent of any person or entity that
is currently debarred by the Commonwealth of Virginia. If a vendor is created or used for the purpose of
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circumventing a debarment decision against another vendor, the non-debarred vendor will be debarred for
the same time period as the debarred vendor.

7. EXTRA CHARGES PROHIBITED: The bid or proposal price shall be complete; and shall include all applicable
freight and any other charges; extra charges invoked by the Contractor shall not be honored or paid. These

charges, for example, shall include but not be limited to fees invoked by the vendor for the use of the credit
card for payment of invoices, or any order-associated eVA fees.

8. IDENTIFICATION OF PROPOSAL ENVELOPE:
The signed proposal must be submitted in a separate sealed envelope or package. The envelope or package

should be addressed as directed on Page 1 of the solicitation. If not hand-delivered, the Offeror takes the
risk that the envelope, even if marked as described below, may be inadvertently opened and the
information compromised which may cause the proposal to be disqualified. Proposals may be hand-
delivered to the address listed on Page 1 of the solicitation. No other correspondence or proposals should
be placed in the envelope.

Name of Offeror Proposal Due Date & Time
UMW RFP Number UMW RFP Title
Street #/Name or P.O. Box # City, State and Zip Code

9. LATE PROPOSALS: To be considered for selection, proposals must be received at the address listed on Page

1 of the solicitation no later than the designated date and hour. The official time used in the RFP is that
time on the automatic time stamp machine in the location listed on Page 1 of the solicitation. Proposals
received at this location after the date and hour designated are automatically disqualified and will not be
considered. It is the sole responsibility of the Offeror to ensure that its proposal reaches the designated
receipt location no later than the assigned date and hour.

10. QUALIFICATION OF OFFERORS: UMW may make such reasonable investigations as deemed proper and
necessary to determine the ability of the Offeror to perform the services and the Offeror shall furnish to

UMW all such information and data for this purpose as may be requested. UMW reserves the right to reject
any proposal if the evidence submitted by, or investigations of, such Offeror fails to satisfy UMW that such
Offeror is properly qualified to carry out the obligations of the Contract and to provide the services
contemplated herein.

11. SOLICITATION COMMUNICATIONS: From the date of issue of this RFP by the University until an official
award or intent to award is issued, or when the University rejects all proposals, all communications

regarding information related to the solicitation must be through Procurement Services. Any contact with
individuals outside of Procurement regarding information related to the solicitation may result in the
rejection of any Offeror’s proposal and/or cancellation of this RFP.

12. UNDERSTANDING OF REQUIREMENTS: Your signature on your proposal submission certifies your
understanding of the following:
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a. ltis the responsibility of each Offeror to inquire about and clarify any requirements of this solicitation
that is not understood. The University will not be bound by oral explanations as to the meaning of
specifications or language contained in this solicitation.

b. Therefore, all inquiries deemed to be substantive in nature regarding the specifications or other
solicitation documents must be in writing and submitted to the responsible Contract Officer, whose
name appears on the face of the solicitation, in the Procurement Services Office no later than five
business days before the due date. Offerors must ensure that written inquiries reach the Contract
Officer by the date stated in RFP. A copy of all queries and the respective response will be provided in
the form of an addendum.

c. Your signature on your proposal and submission thereof certifies that you fully understand the
requirements of this solicitation and have familiarized yourself with all federal, state and local laws,
ordinances, rules, and regulations that may affect the cost, progress, or performance of the work.
Failure or omission of any Offeror to receive or examine any form, instrument, addendum or other
documents, or to acquaint itself with conditions existing at the site, shall in no way relieve the vendor
from any obligations with respect to its proposal submission or to the contract.

B. CONTRACT:
1. ADDITIONAL (FUTURE) GOODS & SERVICES: The University reserves the right to request from the
contractor to provide additional Goods and/or Services under similar and market-based pricing, terms, and

conditions, and to make modifications or enhancements to existing services. Additional Goods and Services
may include other products, components, accessories, subsystems or related services that are newly
introduced during the term of the Agreement. Newly introduced additional Services will be provided to the
University at favored nations pricing, terms, and conditions.

2. ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or
hereafter acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating
to the particular goods or services purchased or acquired by the Commonwealth of Virginia under said
contract.

3. CANCELLATION OF CONTRACT: The University reserves the right to cancel and terminate any resulting
contract, in part or in whole, without penalty, upon sixty (60) days written notice to the Contractor. Any

contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform all
outstanding orders issued prior to the effective date of cancellation. The Contractor shall be entitled to
receive full compensation for all University-accepted services performed and/or goods received prior to the
effective date of contract termination. Contractor shall not be entitled to, and hereby waives claims for lost
profits and all other damages and expenses.

4. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:
a. The parties may agree in writing to modify the scope of the contract. An increase or decrease in the

price of the contract resulting from such modification shall be agreed to by the parties as a part of their
written agreement to modify the scope of the contract.

b. The University may order changes within the general scope of the contract at any time by written notice
to the contractor. Changes within the scope of the contract include, but are not limited to, things such
as services to be performed, the method of packing or shipment, and the place of delivery or
installation. The contractor shall comply with the notice upon receipt. The contractor shall be
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compensated for any additional costs incurred as the result of such order and shall give the University

a credit for any savings. Said compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done
can be expressed in units, and the contractor accounts for the number of units of work performed,
subject to the University’s right to audit the contractor’s records and/or to determine the correct
number of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs incurred and
savings realized. A markup for overhead and profit may be allowed if provided by the contract. The
same markup shall be used for determining a decrease in price as the result of savings realized. The
contractor shall present the University with all vouchers and records of expenses incurred and
savings realized. The University shall have the right to audit the records of the contractor as it
deems necessary to determine costs or savings. Any claim for an adjustment in price under this
provision must be asserted by written notice to the University within thirty (30) days from the date
of receipt of the written order from the University. If the parties fail to agree on an amount of
adjustment, the question of an increase or decrease in the contract price or time for performance
shall be resolved in accordance with the procedures for resolving disputes provided by the Disputes
Clause of this contract or, if there is none, in accordance with the disputes provisions of the
Commonwealth of Virginia Manual for Institutions of Higher Education and Their Vendors. Neither
the existence of a claim nor a dispute resolution process, litigation or any other provision of this
contract shall excuse the contractor from promptly complying with the changes ordered by the
University or with the performance of the contract generally.

5. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The contractor assures that information
and data obtained as to personal facts and circumstances related to faculty, staff, students or others will be

collected and held confidential, during and following the term of this agreement, and will not be divulged
without the individual’s and the University’s written consent and only in accordance with federal law or the
Code of Virginia. Contractors who utilize, access, or store personally identifiable information as part of the
performance of a contract are required to safeguard this information and immediately notify the University
of any breach or suspected breach in the security of such information. Contractors shall allow the agency
to both participate in the investigation of incidents and exercise control over decisions regarding external
reporting. Contractors and their employees working on this project may be required to sign a confidentiality
statement.

6. CONTRACTOR EMPLOYEE REQUIREMENTS — BACKGROUND SCREENS: The Contractor shall ensure that its
employees have undergone background screening and possess all necessary qualifications to comply with

the terms of this contract, including, but not limited to all terms related to data and intellectual property
protection and physical protection and safety of students, faculty and staff. To this end, all contractor staff
considered for full-time or part-time employment on any property owned, leased or otherwise acquired by
UMW, shall undergo a background screening, the cost of which shall be incurred by the Contractor, after
an offer has been extended, and prior to commencement of work on any UMW property. If Contractor
employs the use of a staffing company to provide seasonal or temporary labor at any point during any term
of the contract, including optional renewals, background screening shall be performed by Contractor’s
contractor to the same extent as for any full-time or part-time Contractor staff.
A. The results of background checks shall be directed solely to the Contractor, including any criminal
convictions. Consideration shall be given to the relationship to the job, how long ago the conviction
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occurred, the potential risk posed to employees, customers, campus and Contractor, and any other
circumstances deemed relevant to the final determination of whether to employ or retain the
employee. Conviction information shall be maintained as confidential to the Contractor. If a conviction
is found to be relevant to the role and the decision is made not to proceed, the Adverse Action Process
shall be commenced, in accordance with the Fair Credit Reporting Act.

B. Notwithstanding any other provision herein, and to ensure the safety of students, faculty, staff and
facilities, UMW reserves the right to approve or disapprove any contract employee that will work on
UMW property. Such request shall be in writing and state the reason. Such reason must be for good
cause and may not be for an illegal reason. Disapproval by the University will solely apply to UMW
property and should have no bearing on the Contractor's empowerment of an individual outside of
UMW,

C. UMW reserves the right to audit a Contractor’s background check process at any time.

D. All Contractor employees shall have a duty to self-disclose any criminal conviction(s) occurring while
assigned to the UMW campus. Such disclosure shall be made to the Contractor.

E. Screens shall include:

i. Enhanced Nationwide Criminal Search; which shall include Social Security Number search, address
history, legal name and alias, including for job-related criminal history

ii. DOJ Sex Offender Search and individual evaluation of results

iii. County Criminal Search for all identified counties.

7. CONTROLLING VERSION: The PDF version of the contract issued by University of Mary Washington
Procurement Services is the mandatory controlling version of the document. Any modification and/or

additions by the Contractor shall not modify the official version of the contract issued by UMW Procurement
Services unless accepted in writing by the University.

8. COOPERATIVE PROCUREMENT/ADDITIONAL USERS - USE OF AGREEMENT BY THIRD PARTIES: It is the
intent of this solicitation and resulting contract(s) to allow for cooperative procurement. Accordingly, any

public body (to include government/state agencies, political subdivisions, etc.), cooperative purchasing
organizations, public or private health or educational institutions, or any University affiliated agency and/or
corporation may access any resulting contract if authorized by the Contractor. Use of this Agreement does
not preclude any participating entity from using other agreements or competitive processes.

Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor(s), the
resultant contract(s) will be extended to the entities indicated above to purchase goods and services in
accordance with contract terms. As a separate contractual relationship, the participating entity will place
its own orders directly with the contractor(s) and shall fully and independently administer its use of the
contract(s) to include contractual disputes, invoicing and payments without direct administration from the
University. No modification of this contract or execution of a separate agreement is required to participate;
however, the participating entity and the contractor may modify the terms and conditions of this contract
to accommodate specific governing laws, regulations, policies, and business goals required by the
participating entity. Any such modification will apply solely between the participating entity and the
Contractor.

The Contractor will notify the University in writing of any such entities accessing this Contract. The

Contractor will provide semi-annual usage reports for all entities accessing the Contract. The University shall
not be held liable for any costs or damages incurred by any other participating entity as a result of any
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authorization by the Contractor to extend the Contract. It is understood and agreed that the University is
not responsible for the acts or omissions of any entity, and will not be considered in default of the Contract
no matter the circumstances.

The Contractor is strongly encouraged to offer additional discounts to all contract participants as the result
of increasing aggregated spend among all entities accessing the contract. A plan for extending deeper
discounts among all contract participants will be requested during negotiations.

9. DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and conditions,
the Commonwealth, after due oral or written notice, may procure them from other sources and hold the
contractor responsible for any resulting additional purchase and administrative costs. This remedy shall be
in addition to any other remedies which the Commonwealth may have.

10. DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees to (i) provide a
drug free workplace for the contractor's employees; (ii) post in conspicuous places, available to employees

and applicants for employment, a statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the
contractor's workplace and specifying the actions that will be taken against employees for violations of such
prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the
contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work done in
connection with a specific contract awarded to a contractor, the employees of whom are prohibited from
engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled
substance or marijuana during the performance of the contract.

11. EXTRA CHARGES PROHIBITED: The bid or proposal price shall be complete; and shall include all applicable
freight and any other charges; extra charges invoked by the Contractor shall not be honored or paid. These

charges, for example, shall include but not be limited to fees invoked by the vendor for the use of the credit
card for payment of invoices, or any order-associated eVA fees.

12. FISCAL YEAR PROCESSING: The University of Mary Washington fiscal year is July 15t through June 30t.
Payment cannot be made for multiple fiscal years in advance of services.

13. FRATERNIZATION: The University is entrusted with the safety of all UMW community members at all times
while on campus grounds. Any behavior by any contractor employee that is determined to be inappropriate

by the Contract Administrator may be cause for request for removal of the contractor’s employee from
University property, at minimum, and/or result in contract termination.

14. INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the University as an agency

of the Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and actions
of any kind or nature, whether at law or in equity, arising from or caused by the use of any materials, goods,
or equipment of any kind or nature furnished by the contractor/any services of any kind or nature furnished
by the contractor, provided that such liability is not attributable to the sole negligence of the using agency
or to failure of the using agency to use the materials, goods, or equipment in the manner already and
permanently described by the contractor on the materials, goods or equipment delivered.
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15. INDEPENDENT CONTRACTOR RELATIONSHIP: In performing any and all of the services to be provided
under this contract, the Contractor shall at all times and for all purposes be and remain an independent

contractor. In no case and under no circumstances shall the Contractor or any of its employees, including
but not limited to those of its employees actually performing any of the services, have authority to make
any representations or commitments on behalf of the University or be considered the agent of the
University for any purpose whatsoever. No persons engaged by the Contractor in connection with the
provision of Services shall be considered employees of the University. As between the parties, the
Contractor shall be responsible for hiring, supervising, training and instructing those individuals performing
the services and shall pay any required state and federal taxes on behalf of such persons and provide them
with any legally required employee benefits.

16. INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time the contract
is awarded. For construction contracts, if any subcontractors are involved, the subcontractor will have
workers’ compensation insurance in accordance with §25 of the Rules Governing Procurement — Chapter 2,
Exhibit J, Attachment 1, and 65.2-800 et seq. of the Code of Virginia. The bidder or offeror further certifies
that the contractor and any subcontractors will maintain these insurance coverages during the entire term
of the contract and that all insurance coverage will be provided by insurance companies authorized to sell
insurance in Virginia by the Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

a. Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for employers
of three or more employees, to include the employer. Contractors who fail to notify the Commonwealth
of increases in the number of employees that change their workers’ compensation requirements under
the Code of Virginia during the course of the contract shall be in noncompliance with the contract.

b. Employer’s Liability - $100,000.

Commercial General Liability - $1,000,000 per occurrence and $2,000,000 in the aggregate. Commercial
General Liability is to include bodily injury and property damage, personal injury and advertising injury,
products and completed operations coverage. The Commonwealth of Virginia must be named as an
additional insured and so endorsed on the policy.

17. NON-EXCLUSIVE CONTRACT: Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with the Contractor. The contract shall not restrict UMW from acquiring similar, equal or like

goods and/or services from other sources.

18. NOTICES: Any official legal notice, demand, request, consent, approval or communication required by this
Agreement to be provided in writing by either party, shall be addressed to the University or Contractor at
their respective addresses entered below. These notices shall be sent via certified mail, return receipt
requested, and shall be considered by the sender received within five (5) days of delivery to the U.S. Postal
Service, or via the stamped evidence of delivery, whichever occurs first. Any unofficial notices or
communications may be sent via electronic mail.

If to the University: If to the Contractor:
Attn: Procurement Services Attn:

1301 College Avenue ADDRESS LINE 1
Fredericksburg, VA 22401 ADDRESS LINE 2
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19. OWNERSHIP OF MATERIALS: Any furnished materials, including but not limited to reports, analyses, data,

etc., shall remain the property of the University. All such items and materials shall be delivered to UMW in
usable condition after completion of the work, and prior to submission of the final invoice for payment.

Operating Manuals, procedures, or other documents written for carrying out contract services will remain

property of the University once the contract is closed.

20. PAYMENT:
A. To Prime Contractor:
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Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly to
the payment address shown on the purchase order/contract. All invoices shall show the state
contract number and/or purchase order number; social security number (for individual contractors)
or the federal employer identification number (for proprietorships, partnerships, and
corporations).

Any payment terms requiring payment in less than 30 days will be regarded as requiring payment
30 days after invoice or delivery, whichever occurs last. This shall not affect offers of discounts for
payment in less than 30 days, however.

All goods or services provided under this contract or purchase order, that are to be paid for with
public funds, shall be billed by the contractor at the contract price, regardless of which public
agency is being billed.

The following shall be deemed to be the date of payment: the date of postmark in all cases where
payment is made by mail, or the date of offset when offset proceedings have been instituted as
authorized under the Virginia Debt Collection Act.

Unreasonable Charges. Under certain emergency procurements and for most time and material
purchases, final job costs cannot be accurately determined at the time orders are placed. In such
cases, contractors should be put on notice that final payment in full is contingent on a
determination of reasonableness with respect to all invoiced charges. Charges which appear to be
unreasonable will be researched and challenged, and that portion of the invoice held in abeyance
until a settlement can be reached. Upon determining that invoiced charges are not reasonable, the
Commonwealth shall promptly notify the contractor, in writing, as to those charges which it
considers unreasonable and the basis for the determination. A contractor may not institute legal
action unless a settlement cannot be reached within thirty (30) days of notification. The provisions
of this section do not relieve an agency of its prompt payment obligations with respect to those
charges which are not in dispute (Rules Governing Procurement, Chapter 2, Exhibit J, Attachment
1 853).

To Subcontractors:

A contractor awarded a contract under this solicitation is hereby obligated:

a. To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of payment
from the Commonwealth for the proportionate share of the payment received for work
performed by the subcontractor(s) under the contract; or

b. To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to
withhold payment and the reason.

The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month

(unless otherwise provided under the terms of the contract) on all amounts owed by the contractor

that remain unpaid seven (7) days following receipt of payment from the Commonwealth, except for



amounts withheld as stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed

to be payment to the addressee. These provisions apply to each sub-tier contractor performing under

the primary contract. A contractor’s obligation to pay an interest charge to a subcontractor may not be
construed to be an obligation of the Commonwealth.

i. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a
condition to the award, shall deliver to the contracting agency or institution, on or before request
for final payment, evidence and certification of compliance (subject only to insubstantial shortfalls
and to shortfalls arising from subcontractor default) with the SWAM procurement plan. Final
payment under the contract in question may be withheld until such certification is delivered and,
if necessary, confirmed by the agency or institution, or other appropriate penalties may be assessed
in lieu of withholding such payment.

a. The Commonwealth of Virginia encourages contractors and subcontractors to accept
electronic and credit card payments.

21. PRICE ESCALATION/DE-ESCALATION: Price adjustments may be permitted for changes in the contractor’s
cost not to exceed the Consumer Price Index for All Urban Consumers (CPI-U) expenditure category ‘Services

less energy services,” effective at the end of each contract period, for the preceding twelve (12) months.
Price escalation may be permitted only at the beginning of each renewal term only when explicitly
requested in writing by the Contractor. However, “across the board” price decreases are subject to
implementation at any time and shall be immediately conveyed to the University. Contractor shall give not
less than 30 days advance notice of any price increase to the procurement office. Any approved price
changes will be effective only at the beginning of the calendar month following the end of the full 30-day
notification period. The contractor shall document the amount and proposed effective date of any general
change in the price of materials. Documentation shall be supplied with the contractor’s request for increase
which will: (1) verify that the requested price increase is general in scope and not applicable just to the
University; and (2) verify the amount or percentage of increase which is being passed on to the contractor
by the contractor’s suppliers. The procurement office will notify the using agencies and contractor in writing
of the effective date of any increase which it approves. However, the contractor shall fill all purchase orders
received prior to the effective date of the price adjustment at the old contract prices. The contractor is
further advised that decreases which affect the cost of business are required to be communicated
immediately to the purchasing office.

22. PROCUREMENT MANUAL: This solicitation and any resulting contract is subject to the provisions of the
Commonwealth of Virginia Procurement Manual for Institutions of Higher Education and their Vendor’s and

any revisions thereto, which are hereby incorporated into this contract in their entirety. The manual may
be viewed at http://vascupp.org.

23. RECYCLING POLICY: It shall be the policy of the University of Mary Washington to support and encourage
conservation and recycling efforts by vendors, students, faculty and staff, where possible.

24. RENEWAL OF CONTRACT: This contract may be renewed by the University upon written agreement of both
parties for five (5) successive one-year periods, under the terms of the current contract, and at a reasonable

time (approximately 90 days) prior to the expiration.

25. SEVERABILITY: If any term or provision of this Agreement is found by a court of competent jurisdiction to
be invalid, illegal or otherwise unenforceable, the same shall not affect the other terms or provisions hereof
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or the whole of this Agreement, but such term or provision shall be deemed modified to the extent
necessary in the court's opinion to render such term or provision enforceable, and the rights and obligations
of the parties shall be construed and enforced accordingly, preserving to the fullest permissible extent the
intent and agreements of the parties herein set forth.

26. STANDARDS OF CONDUCT IN THE WORKPLACE: As per Virginia Code S52.2-1201, which provides authority
to Department of Human Resource Management (DHRM) to set policy, UMW holds contractors,

subcontractors (“third parties” as per policy definition) accountable to the standards of conduct contained
within DHRM Policy 2.35, and the cited related policies, while such contractors, or contractors’ contractors,

and/or their staff, are conducting business or performing work on current and future UMW campuses,
grounds and properties, both state-owned and leased, as applicable.

27. TITLE IX: Educational institutions that receive federal financial assistance are covered by Title IX of the
Education Amendments of 1972. In compliance with Title IX, the University of Mary Washington prohibits
discrimination in employment as well as in all programs and activities on the basis of sex. The University of
Mary Washington’s Policy on Sexual and Gender Based Harassment and Other Forms of Interpersonal
Violence can be found at https://diversity.umw.edu/title-ix/files/2020/08/Policy-on-Sexual-and-Gender-
Based-Harassment-and-Other-Forms-of-Interpersonal-Violence.pdf

XIl. METHOD OF PAYMENT:
The contractor shall be paid using one of the following three (3) methods for all University initiated procurements:

A.

Small Purchase Charge Card (SPCC): Small Purchase Charge Card (SPCC): At the time of verified receipt of goods
or services, if the Contractor accepts credit cards in payment, the University will authorize payment by SPCC,
currently the Bank of America Visa. Any “Check-out fees” imposed by the contractor must be disclosed prior to
the purchase. No check-out fee or surcharge may be greater than 4% of the total sale. The University expects
that these costs, as well as all contractor business expenses will be built into the contractor’s quoted price. If
the contractor’s eVA profile indicates acceptance of a credit card in payment, the Commonwealth will pay via
charge card for invoices $50,000 or less. The University reserves the right to request certification (with
confirmation code) of the vendor’s registration with its merchant bank/VISA to invoke “check-out fees” or
surcharges for use of the credit card. “Check-out fees” or surcharges for use of the credit card shall not exceed
the vendor’s cost of acceptance rate.

ePayables through Bank of America: All payments under ePayables will have a net 16 payment term. For more
information about this payment option, contact UMW'’s Accounts Payables department at payables@umw.edu

or view http://www.bankofamerica.com/epayablesvendors.

Check or ACH: Payment will be made 30 days after satisfactory performance of the contract in all provisions
thereof and upon receipt of a properly completed invoice, whichever is later; in accordance with Chapter 43,
VPPA, Article 4, Code of Virginia.

To be considered eligible for payment, all invoices must be received at the following address should reference the

eVA purchase order and UMW contract numbers:

University of Mary Washington

Attention: Accounts Payable

1301 College Avenue
Fredericksburg, VA 22401
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ATTACHMENT I: Current Environment

A. Description of Usage:

1.

Entry: Students, Faculty, Staff, and authorized contractors use ACS to enter academic buildings, classrooms,
labs, closets, and to access keys via key boxes. Students also use AVS to enter residential buildings and other
student-only areas.

Validation: Students IDs can be validated by the system as a current student for entry to athletic events,
entertainment events, and to use athletic facilities.

Door Status: Exterior doors, with or without readers, connected to the system, have sensors for door
propped, door forced, passive request-to-exit, door status switch, and an optional annunciator. Currently,
all ground-floor exterior doors on residence halls have access control as well as a few non-residence hall
buildings.

Log Files: All system activity is logged which is useful to determine who has entered a building, what door(s)
have had alarms, alarm information, etc. (online for 60 or 90 days)

Key System Key Box: Students, Faculty, Staff, and authorized contractors use Key Systems Key Boxes to
checkout keys using their access cards.

Persona Wireless Locks: Wireless locks are used in Monroe to access classrooms and Hamlet for external
door access.

B. System Stakeholders & Users:

1.

Stakeholders:
a. Public Safety: The department that maintains the system, programs access, and establishes policy
for use of the system.
e Emergency Management and Safety: Emergency Systems Integrator programs all access in

the system and works with IT EAS to arrange Banner interface in situations where access
is granted by course or residents, etc. Also responsible for maintenance of the system,
programming the system’s holiday times, and other access requests which cannot be
automated.

e Locksmith Office: The locksmiths perform troubleshooting tasks including locking

mechanisms, sensors, door fittings, panic bars, etc.

e Campus Police: The access system is monitored 24x7x365 in the communications room at
the campus police station. Communications officers can monitor alarms, clear alarms,
check door status, issue temporary access, run various reports such as a list of manually
unlocked doors, log files, etc.

b. Residence Life: The Director of Residence Life, six additional professional staff members and the
clerical support staff have access to an ACS client in order to check the status of students, change
residence hall designations, deactivate a lost card, add/delete access rights to specific areas, etc.
All residence halls and apartments have Access Control System for entry.

(o Faculty and Staff: Some academic buildings, individual classrooms and labs are accessible after

hours by faculty and some students and staff. Access to network closets, the data center, and some
administrative buildings are limited to employees. There are some multi-use areas that are
accessible to all students, faculty, and staff. Access in academic and administrative buildings is
expected to grow.

d. EagleOne Card Office: This office has a system from Vision Database Systems to produce proximity

ID cards for students, faculty and staff.
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2. Users:

Facilities Services: Facilities Services responds to complaints concerning problems with the electric

strikes, improper door closure, etc.

UMW Technical Support: Technical support at UMW consists of an application analyst, systems
analyst and others who administer the file extracts and updates, AMAG database population and
configuration, hardware backup, system procedures. UMW may remotely access the AMAG server.
Chief Information Officer: The CIO manages all aspects of the information technology staff and
provides the vision for the future of technology for UMW.

Academic Representation: Decisions regarding authorized users and use of the Access Control
System in academic locations are made through the Office of the Provost. Student access to
academic areas is controlled by course registration as designated by the Faculty.

Dahlgren: A stand-alone site that has 23 readers and two Key Systems key boxes. This site is used
primarily for outside vendors and is maintained by UMW.

Police Administrator: Creates Dispatcher users, commands, alarms. Views activity and status.

Modify cardholder data. Run activity reports and view activity logs.
System Administrator: Creates users, commands, alarms. Views activity and status. Modify

cardholder data. Oversees import operations. Monitors system status. Troubleshoots system
repairs, contacting vendor when necessary. Provides support to users.
Safety Administrator: Creates Dispatcher users, commands, alarms. Views activity and status.

Modify cardholder data. Run activity reports and view activity logs.

Installer: Adds or reconfigures hardware parameters within application.

Dispatcher: Views and clears alarms. Modifies cardholder data for temporary cards. See
Troubleshooting/Temporary cards.

Residence Life: Views and/or modifies cardholder data.

View Only: Views data only, no changes can be made.

Facilities: For dependencies.

C. ACS Software and System Hardware:
1. System Software: AMAG Symmetry, version 9.3.58. The ACS software is also referred to as AMAG

Symmetry. Contractors must be familiar with all aspects of this software.

a.
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Licenses: All licenses are soft-key licenses
e Main Campus

License Type License Status Metwork Mame
t Software License (Enterprise) DAHL-AMAGSCLT
1 Client: Software License (Enterprise) Ackive FBGPD-AMAGICL]
1 Client: Software License (Enterprise) Artive Unassigned
1 Client: Software License (Enterprise) Ackive FEG-AMAGICLT
1 Client: Software License (Enterprise) Ackive SFD-AMAGICLT
16 Assa phloy DSR, Reader License Arkive
16 Schlage Lock License Ackive
16 Schlage Lock License Ackive
16 Schlage Lack License Arkive
16 Schlage Lock License Ackive
16 Schlage Lock License Ackive
16 Schlage Lock License Active
16 Schlage Lock License Ackive
256 Card Reader License (Enterprise) Ackive
64 Assa Abloy DSR Reader License Ackive
& Assa Abloy DSR Reader License Ackive
Symnmekry Active



2.

b.

e Dahlgren Campus

License Type License Status
Symmetry Active
128 Card Reader License (Enterprise) Active
1 Client Software License (Enterprise) Artive
1 Client Software License (Enterprise) Active

ACS Database and Application Backup Information
e Disk Based Backups: Disk based database and application configuration backups are
handled through the Backup feature of the ACS application. The share is currently set to a
local drive and directory on the server. See below for current specifications:
e System level Backups: VMware complete system snapshot-based backups are performed
on a daily basis using the Enterprise software solution for the University. These will be
point-in-time restores of either specific files or the entire server as required.

System Hardware:

a.

Clients: Client hardware/software is all virtual. Client computers are all virtual with remote access.
There are no physical computers for this system.

Monitor points: Every residence hall door that is not a reader door has a monitor point. These
doors are meant to be used as emergency exits. Monitor points will trigger alarms when they are
opened unless they are set to be disabled. Disabling a monitor point will not disable an alarm
sounder.

Reader doors: Every residence hall has at least two reader doors where cards can be read to allow
or deny access. When granted access, the door will unlock and bypass the alarm sounder for 20
seconds. If the door is held open, the sounder will ring. If areader door is set to be unlocked through
the software, the alarm sounder must be shut off or it will ring. Reader doors are equipped with
motion detectors on the inside of the residence hall to bypass the alarm sounders upon exit.
Alarm sounders: All residence hall doors have alarm sounders referred to as Auxiliary outputs in
software. Sounders can be disabled by using a key at the device or through the software for
non-reader doors. Sounders cannot be shut off through the software for reader doors. They must
be disabled using a key at the device. To disable an alarm sounder in the software, the command
"Output On" disables and "Output Off' enables.

Alarms: The Communications client interacts with the alarm client workstations in Residence Life,
Police and door panels in buildings.

D. List of BuildingHardware/Component Inventory:

1.
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The following components are part of the AMAG head-end system:

o Dahlgren Access Control Server on-site

e Fredericksburg/Stafford Access Control Server

e Dahlgren Access Control Client off-site

o Dahlgren Access Control Client on-site

e Fredericksburg/Stafford Access Control Client on-site
e  Fredericksburg/Stafford Access Control PD Client

e  Fredericksburg/Stafford Access Control Client off-site
e  Fredericksburg/Stafford DSR Server

e DSR (Door Service Router) software by Assa Abloy

e SYMMETRY Software



2. The following items are spread over 44 buildings. There are 438 reader-outfitted doors on both sites
and over 100 non-reader, alarmed/monitored doors on the networks ACS.
e AM-MDU2 Assembly -Two Reader Control w/ Battery Charger/ Power Supply
e  AM-MDU4 Assembly -Four Reader Control w/ Battery Charger/ Power Supply
e AM-M2150 2DBC\DC — Two Reader Control w/ Battery Charger/ Power Supply
e AM-M2150 4DBC\DC - Four Reader Control w/ Battery Charger/ Power Supply
e AM-M2150 8DBC\DC — Eight Reader Control w/ Battery Charger/ Power Supply
e  AM-NIC — variable depending on the board
e AM-2DC Assembly - Two Reader Expander
e AM-MDU/TRANS2 Transformer
e AM-M2000 LAN PAD - LAN Interface
e AM-I/O BOARDAssembly Input/Output Expansion Board
e AM 670/674 HID Format Proximity Reader
e AM 820/830/840-CG S820 Proximity Reader
e AM S840 KP
e AM EN-LDBU for the Aperio
e Aperio IN 100 series locks
e Aperio Hubs AH-30
e  Corbin Russwin Access 600 RNE1
e Corbin Russwin IN 220
e  Corbin Russwin IN 120
e DS160 Passive Rex
e Various type PIR’s on campus
e SE1084D Contact - Surface DPDT
e ES4200 Door Forced Propped Alerts - Reader Doors
e ES4300 Door Forced Alert - Non- Reader Doors
e  PS-24 ASSEMBLY Power Supply -24 Volt Assembly
e PS-12 ASSEMBLY Power Supply-12 Volt Assembly
e ELECTRIC LOCKS Actual depends upon door
e Key Systems Key boxes 27 in total (Warrantee agreement)
e Persona wireless readers 9 in total (Soon to be replaced)

E. ID Card System (IDMS): This is a third-party ID card system. Contractor shall ensure all access cards are compatible
with ID card system.

1. Overview: The ID Management System (IDMS) is responsible for the administration of university
identification cards for staff, students, and select guests (contractors, staff spouses, etc.). New students,
faculty, and staff records are immediately available in IDMS. ID cards are made using IDMS data provided in
Banner. Card information for others, such as alumni, special library users, and spouses, are entered
manually. There are two types of cards that are issued:

a. Proximity Cards are issued to all faculty, staff, students, and some contractors. Proximity cards
contain a wire antenna within the card that is coded with a unique number. The proximity number
identifies a cardholder in the Access Control System (ACS).
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b. Non-proximity cards are issued to anyone who does not need access to a proximity secured
location. Students attending classes at the Stafford campus may be issued non-proximity cards if
access to facilities in Fredericksburg campus are not required.

Both types of cards have a magnetic stripe on the backside of the card. The account stripe is encoded with
the ISO number that is assigned to the cardholder.

2. Hardware: ID Management System (IDMS) workstation PC with RaplDcard v7.8 software installed, 3 Fargo
ID card printers, 3 digital cameras and network connections. The Fredericksburg Campus ID Card Center has
two Proximity readers for associating the proximity number to the card holder.

3. Printing Workstations: Three workstations, two at Fredericksburg campus and one at Stafford campus, run
RaplDcard v7.8 software for ID card production. Each workstation has a Fargo DTC4500e card printer, a
digital camera, and a network connection for access to the VDS Microsoft Access Database.

4. Software: RaplDcard v7.8 application on a Microsoft Access database. The database contains software for
new and replacement cards and a list of ISO numbers to be assigned to new cards as they are added.

5. Photos: Photos can be submitted via portal channel into Banner custom tables for importation into IDMS.
Photos can be taken at the ID Card Office for immediate availability.
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ATTACHMENT A - PRICING SCHEDULE

Fill in and submit the following pricing table based on your rates for labor, parts and supplies. Please disclose all other
potential additional costs in the “Other Pricing” box listed below.

LABOR RATES

Personnel Normal Working Hours Overtime/Weekend/
Holiday/Emergency Hours
Supervisor S s
/hour /hour
Laborer S $
/hour /hour
S S
/hour /hour
S S
/hour /hour
PARTS & SUPPLIES
Manufacturer Product Line List Price % Discount Off University Price
S % | S
S % | S
S % | S
S % | S

OTHER PRICING

Credit Card Processing Fees %

v Wnl n un
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ATTACHMENT B — REFERENCES

Provide at LEAST 3 references of current or recent past clients, preferably from higher education.

Reference #1

Agency Name

Contact Name

Email

Phone #

# Years w/ Agency

Solution Provided

Reference #2

Agency Name

Contact Name

Email

Phone #

# Years w/ Agency

Solution Provided

Reference #3

Agency Name

Contact Name

Email

Phone #

# Years w/ Agency

Solution Provided
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ATTACHMENT C - SMALL BUSINESS SUBCONTRACTING PLAN
MUST BE COMPLETED AND RETURNED WITH PROPOSAL PACKAGE
All small businesses must be certified by the Commonwealth of Virginia, Department of Small Business and Supplier

Diversity (DSBSD) by the due date of the solicitation to participate in the SWaM program. Certification applications
are available through DSBSD online at http://sbsd.virginia.gov.

DEFINITIONS:

“Micro Business” means a business that is a certified Small Business under the SWaM Program and has no more than
twenty-five (25) employees and no more than $3million in average annual revenue over the three-year period prior to
their certification.

"Small business" means a business independently owned and controlled by one or more individuals who are U.S. citizens
or legal resident aliens, and together with affiliates, has 250 or fewer employees, or average annual gross receipts of
$10 million or less averaged over the previous three years. One or more of the individual owners shall control both the
management and daily business operations of the small business. Note: DSBSD-certified women- and minority-owned
businesses shall also be considered small businesses when they have received DSBSD small business certification. (Code
of Virginia, § 2.2-4310)

“Woman-owned business” means a business that is at least 51% owned by one or more women who are U.S. citizens
or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least
51% of the equity ownership interest is owned by one or more women who are U.S. citizens or legal resident aliens, and
both the management and daily business operations are controlled by one or more women.

(Code of Virginia, § 2.2-4310)

“Minority-owned business” means a business that is at least 51% owned by one or more minority individuals who are
U.S. citizens or legal resident aliens, or in the case of a corporation, partnership or limited liability company or other
entity, at least 51% of the equity ownership interest in the corporation, partnership, or limited liability company or other
entity is owned by one or more minority individuals who are U.S. citizens or legal resident aliens, and both the
management and daily business operations are controlled by one or more minority individuals.

(Code of Virginia, § 2.2-4310)

Bidder Name:

Preparer Name: Date:

INSTRUCTIONS:

A. If you are certified by the Department of Small Business and Supplier Diversity (DSBSD) as a small business,
complete only Section A of this form. This shall not exclude DSBSD-certified women-owned and minority-owned
businesses when they have received DSBSD small business certification.

B. If you are not a DSBSD-certified small business, complete Section B of this form. For the bid to be considered
and the bidder to be declared responsive, the bidder shall identify the portions of the contract that will be
subcontracted to DSBSD-certified small business in Section B.
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ATTACHMENT C (CONT’D)

Section A

If you are certified by the Department of Small Business and Supplier Diversity (DSBSD), are you certified as a:

Check All That Apply: [ Micro Business

DSBSD Certification No.:

Expiration Date:

[d Small Business [1 Woman-Owned Business [ Minority-Owned Business

Section B

Populate the table below to show your plans for utilization of DSBSD-certified small businesses in the performance of

this contract. This shall not exclude DSBSD-certified women-owned and minority-owned businesses that have received

the DSBSD small business certification. Include plans to utilize small businesses as part of joint ventures, partnerships,

subcontractors, suppliers, etc.

Plans for Utilization of DSBSD-Certified Small Businesses for this Procurement

Small Business
Name, Address &
DSBSD Cert No.

Indicate if also:
Micro (0), Women
(W), or Minority
(M) Certified

Planned
Involvement
Contact Person, Type of Goods . .
. . During Initial
Telephone & Email| and/or Services .
Period of the

Contract (%)

Planned Contract
Dollars During
Initial Period of the
Contract (S)

Total Planned Subcontracting Spend ($)
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ATTACHMENT D — SWAM SUBCONTRACTING SPEND REPORTING

FORM LOCATED ON PROCUREMENT SERVICES WEBSITE
http://adminfinance.umw.edu/procurement/vendors-2/swam-reporting/

INIVERSITY OF MARY WASHINGTON

Administration and Finance

Procurement Services

Laws, Policies and Procedures SPC UMW Supplier Expo

Vendor Resources
Forms ncy Reports

Tt Pt

Contracts
= Currers Bids & Propotals
SWaM and Non-SWaM /

&1

Contact Us

Reporing
QUICK LINKS T e
SWaM Subcontractor Reporting
This form should be used by vendors to report thewr Small, Woman-owned and Minonty-owned (SWaM)
business spend
Vendor * Contract Number
Please enter the name of the COMPANY Please enter the CONTRACT NUMBER
Name *
First Last

Please enter the SUBMITTER'S first and last name

Emanl *

Please enter the SUBMITTER'S emall address

Select Reporting Method *
- Upload Document - Excel or Word only
Upload Spreadsheet/Document e

Manual Input o

g Manually type information for each sub-contractor
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ATTACHMENT E
RFP 22-1291 Proposal Submission Checklist

It is important that the Offeror carefully read through the RFP and provide all required documentation. The proposal
MUST be submitted and received on time to qualify for a chance at evaluation. Use this checklist as a guideline to ensure
the proposal is complete before submission.

IMPORTANT DATES & REMINDERS

e No Questions Accepted after 2:00 PM on November 10, 2021. All Questions must be directed toward the
Procurement Officer for this solicitation: Lindsay Fare, [fare@umw.edu, and 540-654-1057.

e Proposal Due Date: November 17, 2021 by 2:00 PM — Proposals submitted after 2:00 PM as indicated by the
official Procurement clock will NOT be accepted.

e All proposals must be submitted in a SEALED envelope identifying the firm’s name and the solicitation number
at a minimum. If sending the proposal by mail, the address to send the proposal to is located on the RFP Cover
Page.

e Read the ENTIRE RFP including terms and conditions and attachments carefully before submitting a proposal.

REQUIRED DOCUMENT SUBMISSION

Acknowledgement:

I The classification of an entire proposal document, line item prices and/or total proposal prices as proprietary or as
a trade secret is not acceptable. If, after being given reasonable time, the Offeror refuses to withdraw an entire
classification designation, the proposal will be rejected.

Documents to Submit:

[ Completed and signed RFP cover page

0 Any/All signed addenda

[J One (1) Printed and One (1) Electronic Copy (USB flash drive) or Proposal (Original); One (1) Printed and One (1)
Electronic Copy (USB flash drive) of Proposal (Redacted)

O Description of the Offering firm’s history and expertise

1 Completed Attachment A — Pricing Schedule

[J Completed Attachment B — References

[J Completed Attachment C— Small Business Subcontracting Plan

I Any exceptions taken to University’s Terms and Conditions

[J Current Certificate of Liability Insurance
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